
JSS Matrix Primer

Here is the information I am giving to everyone on how to manage their matrices when 
their positions expire or provided courtesy of conversion due to a Restart.

As you can see above this is a Matrix with Spots 1 & 2 “filled” with a placement on the 
Left and Right,  these appear to be “basic” ones and not Premium upgraded placements 
as that is confirmed in the Comments Column by the word “Premium” in the box.

Once the 1st Level has placements the next stage is the Admin’s filling of Spots 3 - 6.

I recently conducted a live Webinar to provide an insight on how to approach the filling 
of your Matrix and this may give you a clue to how best to proceed.

http  ://  bit  .  ly  /  Matrix  _  Intensive  

For further help attend the daily conference with Carl and ask your questions there.

http  ://  www  .  hotconference  .  com  /  conference  ,  jbpdailyconferenceroom  

DIALOG WITH Cheryl King, Gordon Lindsley, Ronald Visser, Daniel 
Remijn and Kenneth McPherson.

Read the letter a couple of times. It is very very helpful.



I haven’t had time to prepare anything I will just write as I think of it for now

Another email that came out around the same time as Daniels post was about the placements I 
will go get it and post it in here it also a good place to start

This is out of an email from Dec. 27th  you have to go to the link to find out what the current 
details are for this feature we've implemented a feature to automatically buy placements for 
empty positions on your first level, if a placement has not been bought after 130 days. For the 
details, log into your JSS account and go to:

http  ://  synergy  .  justbeenpaid  .  com  /  placementloandetails  .  php  

Before this was implemented there were matrices that would never have cycled because some 
people would just not buy their placements for level one Believe I know I had some of them , no 
matter how many times you emailed them and explained the importance of buying their 
placement it just never happened , so this was a really good feature to be implemented
 
The premium and expedited came into play after this was implemented
As to date the only placements being filled are the premiums unless you have a referral or one 
of your expired Tripler positions are placed in your matrix
 
So you take all of this and you can see why you handle your matrices differently depending on 
the co-operation of the folks who fall in your matrix
 
I always buy my placements and them them premium on my level ones make
They are being filled within the week right now.  Then once they are filled I email my level ones 
to do the same thing, some will , some wont, the ones who do you contact them again once 
their placements are filled to see if they will make them premium, some will some wont
 
You might offer to go halves with them, tell them if they expedite you will make them premium 
the reason for this is if your level ones won’t co-operate that matrix isn’t going to cycle so 
sometimes you have to go the distance to make it cycle like goes halves with them, you wont 
make as much on it but its better than not getting anything for it you have to remember the 
Matrices are from the Tripler are like free positions so that is 20.00 your not spending for it so 
look at your level one placements and premiums as though you paid for it.  Now with the Tripler 
coming into play you can do things a bit differently then the way i used to do it.  You will want to 
sort your Matrices in JSS from the fullest.  You will then see which JSS matrix is the next one to 
receive your expired Tripler as 50% of expired Triplers fall into your own JSS Matrices. When 
you are in positions in your JSS there is a spot you can click on to re-sort your Matrices

OK, if you can log into your JSS and go to positions: oh I just realized some of you don't have 
Matrices in there yet.  I’m not sure if it will show up if you don’t have Matrices in there
 
Gordon Lindsley: I have two old booster ones
Cheryl King: ok Gordon you should see it then
Cheryl King: are you in there now
Gordon Lindsley: one needs two placements the other is empty
Cheryl King: no before you get to your Matrices at the top
Cheryl King: you will see where it says buy a new position



Cheryl King: will just below that you will see this  Need to Sort Better?
Cheryl King: there are 2 need to sort better, one for almost full Matrices and one for empty 
Matrices on top
Gordon Lindsley: I am in and in positions
Gordon Lindsley: I see them
Gordon Lindsley: One to fill and one almost
Cheryl King: You will see this once you have some
Cheryl King: anyway you click on the almost full and the one on the top will be the next  one that 
recieves your expired Tripler
Cheryl King: the reason for doing this is you don't want to make someones placement premium 
if there are only one or 2 spots left in the top few Matrices because whether the placement is 
bought by the person on your first level or not it is going to be one of the first ones filled by your 
own expired Tripler this is why you have to look at your Matrices and treat them differently.  You 
might have to spend more on some and not as much on others. Now say you have a matrix and 
time has gone by and the person on your level one wouldnt buy their placements
In time the system is going to place them once they do, you pretty much know that the same 
person will more then likely not make them premium so you may want to make one or 2 of those 
placements premium, then once it fills there will only be one or 2 spots left to be filled and it will 
be moved further up to almost being filled Then you can decide if you want to wait for your 
expired Triplers to finish filling it  It's all about timing,  then. and you can be in control of it
I have cycled out most of my JSS positions
Gordon Lindsley: My almost full matrix is about 2 and 1/2 months old and I have never done 
anything to fill it.
Cheryl King: that is why
Gordon Lindsley: I should now buy two placements?
Cheryl King: I would buy 2 placements on your first level and make them premium
Gordon Lindsley: ok Tks
Cheryl King: then contact the people once they are placed
Gordon Lindsley: They will be my people or strangers?
Cheryl King:  could be either if one of yours fill it you get your 5.00 premium back
Cheryl King: A lot of what I have put in here you will not find in FAQ
Kenneth John McPherson: So we can check how this works.
Cheryl King: not is it really discussed in the conferences unless things have changed
Kenneth John McPherson: Does Test Drive cover Synergy Surf
Cheryl King: no
Cheryl King: There is a test drive
Cheryl King: its a good place to play around and figure out different things To try it out and see 
how the features perform You can buy placements and things in the test drive you used to get 
play money in there
Cheryl King: each one will be a separate matrix for every 4 then when your 1st one is placed, 
the 2nd will either be placed under someone else or it could be placed under your 1st one as 
one of your level ones or vice versa and that 2nd one will also have its own matrix
Cheryl King: see every 4 expired Triplers will give you a new matrix in JSS plus it fills a spot for 
someone at the same time
Ronald de Visser: ok, but it won't fill a spot of yourself?
Cheryl King: yes every other one will
Cheryl King: this si why you want to have all your level ones filled , then the ones that fall under 
you will help to fill the matrix the
Cheryl King: Now one more thing I want to mention so you can help your downlines better
Cheryl King: If you go to Financial in JSS you can Matrix Positions of Your Referrals - Click 
Here to View Them



Cheryl King: You can do the same for their referrals and you will be able to see their Matrices 
better and be able to guide them in the right direction
Cheryl King: Also if a referral is complaining about not cycling you can go check their matrix and 
if their placement isn't bought then you know why
Cheryl King: You can also see their filled Matrices
Gordon Lindsley: Buying placements in synergy surf   
Gordon Lindsley
Gordon Lindsley: Here is a good read for everyone about using placements

When Your $20 Positions Grow to $60, You Get Thrilled, Excited, and Enthusiastic!

Q. Can you provide a "capsule guide" for those who already understand how placements 
work?

A. Yes. Follow these steps for all your positions in JSS, to get them to cycle the quickest:

Buy placements for level 1 of each matrix you own in JSS. (You could start with the Matrices 
that are closest to full.) This could cause your upline in each matrix to upgrade your placements 
to premium, so your level 1 fills fairly quickly. (Your upline could also offer to upgrade yout 
placements to expedited, if you would then upgrade them to premium.)

Encourage people who fill those positions (on level 1 of your Matrices) to buy placements and 
get them upgraded.

Participate in JSS-Tripler, JSS-Warp, and JSS-Booster.

Sponsor people into JBP and encourage them to buy JSS-Tripler positions and to participate in 
JSS-Warp and JSS-Booster. All these activities will help your JSS positions cycle more quickly.

Use the "Fill-Now" feature to cash out your Matrices that have just one empty slot.

Q. What is a "Placement?"

A. A "Placement" is essentially a mechanism JSS members can use to cycle their JSS positions 
more quickly. You can buy a Placement at a cost of $5 to fill a particular slot (or position) in one 
of your JSS Matrices more quickly.

Q. Are their different "Levels" or "Classes" of Placements?

A. Yes. Placements can be upgraded to "Expedited" or "Premium." It costs $2.50 to upgrade a 
Placement to Expedited and $5 to upgrade a Placement to Premium. An Expedited Placement 
can be upgraded to Premium at a cost of $2.50.

In general, Premium Placements are filled first, then Expedited Placements, and then "Ordinary" 
Placements.

Q. Where do the new Positions come from to fill JSS Matrices?

A. In order for members to participate in JSS-Warp or JSS-Booster, they need to own at least 
one un-cycled JSS position. So some members buy new JSS positions so they can participate 
in JSS-Warp and/or JSS-Booster.



When your referrals buy JSS positions, some of them will help fill your JSS Matrices. For more 
details on how this works, see the Synergy Surf, JSS-Booster, and JSS FAQs.

JSS-Booster is relaunched every week. At the end of every launch, all un-cycled JSS-Booster 
positions are merged into JSS. This adds new JSS positions.

JSS-Warp is also relaunched every week. At the end of every launch, all uncycled JSS-Warp 
positions are merged into JSS-Booster. These JSS-Warp positions automatically receive 2 
placements each (on the first level of their Matrices). If these JSS-Warp positions don't cycle in 
JSS-Booster, they get merged into JSS (together with their placements).

JSS-Booster positions bought during the "$100 Phase" of a JSS-Booster launch also 
automatically receive 2 placements each (on the first level of their Matrices). If these JSS-
Booster positions don't cycle in JSS-Booster, they get merged into JSS (together with their 
placements).

JSS-Tripler generates JSS positions that are fed into JSS. For every 4 of your JSS-Tripler 
positions that mature (when they've paid out $15 each), you receive one JSS position. 50% of 
the JSS positions generated by your own JSS-Tripler positions are used to fill your own 
Matrices in JSS.

Q. Can I get back the money I've paid for placements?

A. Yes. When any JSS position generated by your own JSS-Tripler positions is used to fill your 
own placement, the $5 is refunded. Also, when a JSS position bought by one of your referrals is 
used to fill your placement, the $5 is refunded. Furthermore, if a JSS position generated the 
JSS-Tripler positions of one of your referrals is used to fill your own placement, the $5 is 
refunded. All these refunds are to you.

Q. Can I get back the money I've paid for upgrading placements to expedited or 
premium?

A. No.

Q. Can my JSS Matrices get filled if I don't buy any placements?

A. Yes. 50% of the JSS positions generated by your own JSS-Tripler positions are used to fill 
your own JSS Matrices, starting with the ones that are the ones closest to full.

Q. What if I have inactive members with positions in my JSS matrix downlines?

A. By buying JSS-Tripler positions yourself, sponsoring people and encouraging them to also 
buy JSS-Tripler positions, you can always get your JSS Matrices filled.

JSS also has an "automatic placement buying" feature. If after "60" days no placements have 
been bought for one of your JSS positions, the system automaticlly buys a placement (or 2) on 
the first level of the position's matrix for you. The number of "forced placements" that can be 
bought in this way is "2" per day. (The "60" and "2" are variable parameters that can be 
changed.) When a matrix is filled and cycles, for which placements were automaticlly bought, 
the $5/$10 is automaticlly deducted from the $60 earnings.



Q. Can I do anything else to cycle my JSS positions more quickly?

A. If you have just one empty slot in a matrix, you can use the "Fill-Now" feature to "force-fill" 
that slot and immediately earn $60. The cost to buy a "Fill-Now" position is $30. So you can 
spend $30 to immediately earn $60. If you access your JSS account, click "Positions" and 
"Need to Sort Better? Almost Full Matrices on Top," you can see if you have any Matrices with 
just one empty slot. (If you've bought a placement/upgrade for the relevant slot, the amount paid 
is deducted from the $30 cost.)

When you buy a "Fill-Now" position, this new position will pay you $60 when its matrix is filled 
and it cycles.

You can also communicate with the owners of positions in your matrix downlines. You can 
encourage them to buy positions and to upgrade them. You can make them the offer that if they 
upgrade their placement to expeduted, you'll upgrade it further to premium.

Q. How do placements work in JSS-Booster?

A. You can also buy placements in JSS-Booster to help your Matrices fill more quickly there. If 
positions with placements don't cycle in JSS-Booster, then at the end of each weekly launch, 
the positions together with their placements are merged into JSS. Placements can't be 
upgraded in JSS-Booster. The "Fill-Now" feature is also available in JSS-Booster.

Q. In both JSS and JSS-Booster, I see "Placement Purchase Not Possible"; can you 
explain this?

A. Placements can't be purchased for slots immediately below unfilled matrix slots. The logic of 
both JSS and JSS-Booster makes this rule necessary.

Q. What's the most important thing to understand about the JSS placement system?

A. It puts you in control. You're always in a position to take practical steps to cycle your Matrices 
and earn $60 for

Thanks To Cheryl King for taking the time to providing the above insight into how your Matrices 
are best operated and worked to speed up the Cycling process.

Matrix Tip

One of our trainees provided this tip and I am happy to share this with you here,  thanks to Jerome Johnson.



Hello Kenneth, I wanted to talk to you about cycling matrices faster. I have a strategy that capitalizes off of what you 
taught me and others and I'd like to talk to you about it when you have free time. I shared it with Paul Hong and he 
told me that it has been working great for him.

Jerome Johnson: ok, well on top of the only buying level 1 positions. What I do is take the system numbers of each 
position in each matrix and try to find that same system number in another matrix

Jerome Johnson: For where it may be level 1 in one matrix it may also be a level two in another matrix.

Jerome Johnson: So I would buy the placement and premium like you said on the level 1

Jerome Johnson: but as soon as I do that, it simultaneously happens in another matrix but it is for a position on the 
2nd level

Jerome Johnson: killing two bird with one stone so to speak

Jerome Johnson: but everyone wants to cycle their matrices asap. So what I do is "dominate the matrix" where I 
repeat this process that described above until I have premiums for the entire matrix

Jerome Johnson: difference is, I only bought placements and premiums for levels 1s in other matrixes

Jerome Johnson: and of course I believe everyone would be happy knowing a matrix would cycle in 10 days or less 
when their entire matrix is filled with premiums while still staying true to the same message you have been preaching 
to countless jbp members.
Jerome Johnson: What do you think?

Kenneth John McPherson: I think I am impressed and many are clueless about how the Matrix fill in any way shape 
or form but they must fill whatever happens as long as people buy those placements and Premiums to get them 
moving.

Jerome Johnson: and since this restart just happened everyone is trying to get their matrices filled as soon as 
possible

Jerome Johnson: I figure I do a screen share with anyone who was willing to hear me

Jerome Johnson: but I figure I come to you first because I know, no one is going to listen to me

******************************************************************************************************

Included here is a sample letter to assist you to Cycle your Matrix with the 
“other” member of JBP whom you have been paired up with.

You are in a JSS Matrix with me in Just Been Paid (JSS) and are
on my Level 1 in Spot #1 or Spot #2 and have not purchased
placements or if you have purchased placement have not upgraded
them to premium.   (Here you have to change each time you send
this out as every matrix is different.  Ask them to share the
cost of these purchases.)
 
If you haven’t done so yet, you should purchase placements for
your positions on your Level 1 for Spot #1 and Spot #2 right



away, to assist you in cycling quickly in the program.  I will
share the cost with you by buying either, of what you have or
have not bought. For instance, if you have bought placement, I
will share and buy the premiums.

Premium positions are still being filled (in JSS) in less than a
week.
The upgrading of placements to premium works but, you have to

follow-up with your Level 1 people asking them to do the same for
a quick cycle.

I'd like to recommend that you also share in Cycling quickly and
am offering to go 50% on the purchase of Placements and Premiums
to allow a faster receipt of the $60 payment.  I trust that you
are open to this option as it will enable us to move on much
better to our goals with Just Been Paid.

Yourname
skype your skypename
your_e-mail@gmail.com (preferred)

There is no guarantee that they will accept but it will help you to Cycle faster if they do plus 
there is no harm in trying.

Ask Kenneth McPherson (flyingscot54)  or Gordon Lindsley (gordon.lindsley) to Add you to 
the JSS Matrix Room if not already added.


